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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 

2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name North Gosforth 
Academy 

Number of pupils in school  551 

Proportion (%) of pupil premium eligible pupils 39% 

Academic year/years that our current pupil premium 

strategy plan covers  

2021 - 2024 

Date this statement was published October 2021 

Date on which it will be reviewed October 2022 

Statement authorised by Pete Fox, Principal 

Pupil premium lead Ian Cooper, Assistant 

Principal 

Governor / Trustee lead Susan Spence 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £184,315 

Recovery premium funding allocation this academic year £28,275 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 

academic year 

£212,590 
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Part A: Pupil premium strategy plan 

Statement of intent 

At North Gosforth Academy, our vision is to see everyone at North Gosforth Academy ex-

cel. To support this, the Academy provides a rigorously planned approach to meeting the 

needs of all students through an inclusive teaching and learning environment. The intention 

of the Academy is to ensure that all students are working towards achieving their full poten-

tial. 

 

High quality teaching and learning is at the centre of our approach.  This is proven to have 

the greatest impact on closing the attainment gap and at the same time will benefit the 

non-disadvantaged pupils in our school. 

 

The Pupil Premium funding enables North Gosforth Academy to enhance learning provi-

sion for vulnerable groups, this includes FSM (Free School Meals), SEND (Special Educa-

tional Needs or Disability), BME (Black Minority Ethnic), CLA (Children Looked After) and 

English as an Additional Language (EAL). 

The Pupil Premium funding has been used in order to narrow the gaps between PP and 

Non PP.  Examples of interventions and use of Pupil Premium funding include: 

 
• Targeted intervention and raising achievement programmes for specific target groups 

• Extra-Curricular provision including sporting and performance activities as well as educa-

tional visits 

• Attendance initiatives 

• Learning Support Unit 

• Extra support with English and Maths classes 

• Teaching and Learning Continued Professional Development sessions for all teaching 

staff 

• Provision of alternative education programmes where appropriate 

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 School Context of Deprivation resulting in poor attitudes towards attainment. 
Our school context of deprivation means that there are a large number of families facing social 
and economic challenge. Our school deprivation indicator (IDACI) is decile 4 but this conceals a 
wide variation. We have an IMD of 4 (70% of our students live in decile 1-4). 22% of our students 
(110 pupils) live in decile 2 and 23% (115) in the 20% most deprived areas nationally. A further 
10% (53 students) live in decile 3. 79 of our students eligible for PP live in deciles 1,2 and 3. 

Statistics taken from Jan 2019 Census Data.  As a result, a key challenge for us is to improve 
the aspirations and attitudes towards success and enable students to see the benefits of 
academic success. 
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2 There are specific concerns relating to: 

• Regression in basic skills; 
• Confidence issues in the classroom and barriers to home learning; 
• Issues with access to resources to support home learning including work space and online 

access. 

• Motivation and organisation 

• Significant gaps in knowledge due to partial school closures that have impacted upon the 
disadvantaged students more than their non disadvantaged peers. 

 

3 Currently the percentage of pupils across the school (Y7-Y11) identified as SEND Support is 
16% against a national average of 12.1%.  Students identified as SEND Support and in receipt of 
an EHCP is 20%.  SEND cohorts vary across year groups. Currently 57.6% of pupils recorded as 
pupil premium have an identified SEND. Of the 16.0% of students with identified SEND, 54% are 
receiving support as a result of social, emotional or mental health needs as a main or secondary 
need. These are proving to be an increasing barrier to students succeeding in school. Of the 
students identified in receipt of support for SEMH, 67% are eligible for the pupil premium. 

4 Our assessments show the disadvantaged students are behind their non disadvantaged peers in 
terms of their reading ages.  This then limits their progress across the curriculum as it limits their 
access to parts of lessons. 

Assessments also show that many of our lower attaining disadvantaged students lack 
metacognition / self regulation strategies when faced with challenging tasks.  These students 
struggle to structure longer answers or evaluate their work. 

5 
Overall attendance half terms 1-4 in 2020-2021 showed PP pupils at 87.08% (87.61 in 2019-
2020). In addition, 57.38% PP pupils were persistently absent across half terms 1 -4 in 2020-21 
(60.53% in 2019-2020). One outcome shows a slight increase in the gap and is below national, 
and absence rates are too high. Poor attendance rates for PP pupils reduces their school hours 
and causes them to fall behind on attainment. 

 

6 Due to the COVID pandemic, there has been a decline in the general well -being of our students. 
Surveys conducted in the 2020 summer term showed a range of issues including the impact of: 
various changes in circumstances at home; loss of face-to- face education; loss of social 
interactions and increased anxiety surrounding a range of uncertainties.  Within our school 
population a large number of families are supported historically or currently by outside agencies 
including social care, family support workers and Early Help Assessments (EHA). Currently 85% 
of our current caseload are pupils eligible for PP. Many of our families need support from school 
to help them to address their needs and to support their children’s learning. Many of our children 
do not receive frequent parental support with reading, homework and school activities. 

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved literacy skills and outcomes across the school 
for students eligible for PP. In particular, for Year 7 
students where there is currently 37.% of the cohort 
who’s reading age is not in line with their chronological 
age (50% of this group are eligible for PP).   In Year 8, 
there is currently 38% of the cohort who’s reading age is 
not in line with their chronological age (52.1% of this 
group are eligible for PP).   

Students eligible for PP in Year 7 make rapid progress 
so that most students eligible for PP meet expectations 
for literacy in line with their chronological age.  

Targeted Year 7 and 8 students will improve their 
reading ages through a range of interventions such as 
‘Reading Recovery’, Paired Reading, Toe-by-Toe and 
the North Tyneside Dyslexia Programme.  The Literacy 
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and Numeracy timetabled lessons will also support this 
improvement.   

Improve attainment and progress for our current Y11 
cohort for pupils eligible for PP, including more able 
disadvantaged pupils.  Increase the number of PP 
students achieving a 4+ and 5+ in English and Maths 
and a positive progress score for PP students 

Pupils eligible for PP in Y11 make rapid progress so 
that most pupils eligible for PP meet or exceed their 
targets based on KS2 attainment and all have made at 
least good progress from their starting points 

Continue to improve students’ mental health, wellbeing 
and behaviour through the introduction of a range of 
internal and external interventions to ensure SEMH 
continues to be a high priority.   The school is to appoint 
a designated mental health lead. 

Pupils who are experiencing emotional and 
behavioural difficulties will be supported through an 
integrated pathway provided by the Pastoral and 
SEND teams in the school. Appropriate support will be 
given, and referrals made to ensure pupils eligible for 
pupil premium are at a decreased risk of internal, fixed 
term or permanent exclusion.  There may be an initial 
increase in students recorded on the SEND register 
with SEMH as a primary or secondary need as they 
receive early intervention to prevent any worsening 
needs.   

Ensure that quality first teaching, learning and 
assessment across the school is at least good, driven by 
an engaging, accessible curriculum and that these are 
impacting on PP achievement in all classes.   

Gaps in knowledge and skills due to lockdown identified 
and addressed through a comprehensive package of 
interventions and strategies. 

Teaching, learning and assessment across the school 
will continue to be outstanding over time ensuring that 
most pupils eligible for PP across the school will either 
achieve or exceed their FFT targets at KS4 and that all 
will have made at least expected progress from their 
starting points. 

Students will be more confident, independent learners 
so that blended learning does not impede progress 

Increase attendance rates for pupils eligible for PP 
across the school ensuring that the number of pupils 
eligible for PP who are Persistent Absence (PA) 
decreases. 

Overall attendance rates for pupils eligible for PP will 
improve. There will be a decrease in the number of 
persistent absentees among pupils eligible for PP. This 
will close the gap compared to previous years. 

All students to have a positive recovery following 
national and local lockdowns. 

All students to be enabled to access and engage with 
home learning via FROG (VLE).  Identified gaps in 
knowledge and skills are closed. Year 11 students are 
guided onto the best post16 options for them 
individually and no students eligible for pupil premium 
are NEET. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 30,000 

Activity Evidence that supports this 

approach 

Challenge 

number(s) 
addressed 

T & L & CPD  

A clear focus on the 
curriculum ensuring a 
curriculum journey that 
extends the students and 
supports the development of 
teachers with their subject 
knowledge. ‘The NGA Way’ 
also ensures a tight focus on 
the pre-teaching of higher tier 
vocabulary, on routines for 
decoding texts and on 
effective scaffolding routines. 

There is a continuing focus through ‘The NGA 
Way’ and linear CPD on improving the quality of 
teaching across the Academy so that it is good or 
better to enable all groups of students, and 
especially those PP students, to make good 
progress. This is done through: 

• Teachers setting consistently high 
expectations of behaviour, attitudes to 
learning and classroom conduct- this is 
supported by the ethos of the Academy; 

• Teachers plan work that challenges the 
ability ranges of all students in order to 
get the very best from them; 

• Teachers assess, plan, do and review to 
ensure that misconceptions and errors 
become an important part of the learning 
process; 

• Effective, targeted questioning is used, 
alongside direct and purposeful 
instruction, to ensure that students make 
excellent progress; 

• Literacy initiatives such as 'Think Pink' 
and Accelerated Reader are used 
effectively alongside wider school 
reading focus to put literacy at the 
forefront of student progress;  

The Frog VLE is used comprehensively and 
broadly to ensure there is a focus on the 
importance of home study and learning. 
Homework Club is available to all both before 
and after school. 

 

1,2,3,4,5,6 

Blended Learning 

The Frog VLE was launched in 

Summer 2020 and 

departments are asked to 

adapt their curriculum so that 

some of the work missed can 

be reviewed, accessed and 

completed online or at home. 

The Frog VLE allows students to learn how to 
work more independently and in a more focused 
way than before thus giving them the necessary 
tools to recover from time at school that has 
been missed. 

This ensures that students can work successfully 
from home and gives the option of extending 
school time. EEF teaching and learning toolkit. 

1,2,3,4,5,6 

 

Laptops and routers are 

provided to those students 
This ensures that students can work successfully 
from home and gives the option of extending 
school time. EEF teaching and learning toolkit. 

2,3,4 
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whose need is greatest with 

PP students as a priority. 
 

Curriculum  

Curriculum design (whole 

school and in departments) to 

be continually reviewed and 

developed to provide a 

suitably differentiated and 

challenging curriculum. This 

will be the sole focus of linear 

CPD. 

“The school’s curriculum is rooted in the solid 
consensus of the school’s leaders about the 
knowledge and skills that pupils need” so that “it 
can powerfully address social disadvantage.”  
Ofsted 2019 

2,3,4 

 

 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £101,750 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Academic mentors appointed 
in MFL and Science to 
provide subject specific 
intervention 

Academic mentors to support disadvantaged 

students in MFL and Science 
2,3,4,6 

Pupils withdrawn from one 

language and provided with 

additional Literacy and 

Numeracy lessons for those 

pupils who did not meet 

expectations in Reading or 

Maths at KS2. These lessons 

are staffed with the SENDCo, 

teachers and Learning Support 

Assistant. This allows some 

small group tuition to take 

place. 

EEF: Reading comprehension strategies focus 
on the learners’ understanding of written text. 
Pupils are taught a range of techniques which 
enable them to comprehend the meaning of what 
they read. On average, reading comprehension 
approaches deliver an additional six months’ 
progress. 

1,2,3,4,6 

Pupils with reading ages less 

than 8.5 years withdrawn for 

1:1 or 1:2  

 

EEF: Overall, evidence shows that small group 
tuition is effective. “Targeted small group and 
one-to-one interventions have the potential for 
the largest immediate impact on attainment”. 
EEF (The Attainment Gap 2017) 

1,2,3,4,6 

Pupils with a maths age less 

than 8.5 years withdrawn for 

1:1 or 1:2 literacy intervention 

sessions with a trained Senior 

Learning Support Assistant. 

Success@Arithmetic (Number 

EEF: Overall, evidence shows that small group 
tuition is effective. “Targeted small group and 
one-to-one interventions have the potential for 
the largest immediate impact on attainment”. 
EEF (The Attainment Gap 2017) 

1,2,3,4,6 
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Sense) programme used with 

pupils after assessment with 

Sandwell Numeracy 

Assessment. 

Involvement in NUFC 
Foundation/Princes’ Trust 
Literacy and Numeracy 
programme. 

EEF: Overall, evidence shows that small group 
tuition is effective. “Targeted small group and 
one-to-one interventions have the potential for 
the largest immediate impact on attainment”. 
EEF (The Attainment Gap 2017) 

2,3,4,5,6 

All Year 11 pupils eligible for 
pupil premium allocated an 
assertive mentor. They meet 
on at least a fortnightly basis 
to look at organisation, 
revision, next steps, etc. as 
appropriate 

EEF: “The impact of mentoring is low in terms of 
direct effect on academic outcomes, accelerating 
learning on average by only about one month’s 
additional progress for the majority of pupils. 
There is some evidence that pupils from 
disadvantaged backgrounds can benefit by up to 
about two months’ additional progress.” 

1,2,3,5,6 

All Year 11 PP pupils provided 

with free revision materials in 

all subjects 

 

Ofsted 2013: “Where schools had successfully 
begun to narrow the gaps in achievement 
reflected on ways in which they could better 
support older pupils to study independently 
outside of the school day” Home learning data 
analysis indicates lower completion rates for PP 
students, GCSE outcomes for some PP students 
also supports this. 

1,2,5,6 

Ensure best practice for 
access arrangements. 

Disadvantaged students who are entitled to 

special exam considerations receive it so that they 

are not further disadvantaged. A consistent 

approach is needed to ensure students are given 

the best chances of success in external 

examinations. 

3,4 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 85,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Pastoral/SEN pathway to be 

developed to ensure pupils 

receive timely and appropriate 

intervention to support their 

SEMH needs. This includes an 

alternative curriculum base 

“The Hive.” 

 

There has been an increase in the number of 

children who are presenting with a range of 

emotional and behavioural difficulties across the 

school.  This is more prevalent as a result of 

Covid-19 restrictions which have had a detrimental 

effect on a number of children.   

 

1,5,6 

Maintain and develop 

relationship with NTSSC and 

the interventions they offer.  

 

An anxious child cannot learn effectively so their 

outcomes will be directly affected by their social, 

emotional and mental health.   

 

3,6 
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Continue to engage the 

services of a counsellor from 

‘Someone Cares.’ 

We have a number of children who have struggled 

/ are struggling with difficult life events and require 

help to re-engage with life and learning.  

6 

Financial support for visits 

 

Disadvantaged students are less likely to 

experience a range of cultural activities, evidence 

from ‘The Sutton Trust’ suggests this is one of the 

ways some PP students can make better 

progress. 

 

1,2,4,5 

Fortnightly enhancement 
time 

Year 11 use this time to focus on their progression 

at post-16, with links to local colleges, sixth forms, 

universities, and local businesses feeding into 

their programme of activity. Increasing awareness 

of higher education opportunities and progression 

pathways for young people and helping both them 

and their key influencers understand what the 

higher education opportunities available in the 

North East. 

 

1,5,6 

NECOP (North East 

Collaborative Outreach 

Project) Future Me – HE 

Champion Visits to 

further/higher education 

providers. Support with 

delivery of our CEIAG 

programme 

 

To build the aspirations of students and ensure 
they have high quality careers education. 

1,5,6 

Increase attendance rates for 
pupils eligible for PP across 
the school ensuring that the 
number of pupils eligible for 
PP who are Persistent 
Absence (PA) decreases. 

Overall attendance half terms 1-4 in 2020-2021 
showed PP pupils at 87.08% (87.61 in 2019-
2020). In addition, 57.38% PP pupils were 
persistently absent across half terms 1-4 in 2020-
21 (60.53% in 2019-2020). One outcome shows a 
slight increase in the gap and is below national, 
and absence rates are too high. Poor attendance 
rates for PP pupils reduces their school hours and 
causes them to fall behind on attainment. 

 

1,2,4,5,6 

Maintain and subsidise 

breakfast club for PP pupils  

 

The breakfast club is used to ensures students 
have a breakfast before the school day.  The 
club is also staffed by heads of year and learning 
support assistants so students can complete 
homework or receive extra reading interventions. 

1,5,6 

Reduce repeat exclusions 
and sanctions for 
disadvantaged students 

Intense work to support students who have 
displayed challenging behaviour.  Correcting this 
behaviour allows students to benefit from high 
quality teaching and learning. 

2,3,4,5 

 

Total budgeted cost: £ 216,750 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Despite the impact of COVID 19 the performance of pupil premium students improved 

at NGA during the academic year 2020 to 2021 

The number of PP students achieving the basics at 9 – 5 rose to 23% compared to 

15% in 2019 and the number of students achieving a 5+ in English rose to 40% 

compared to 36% in 2019 and 5+ in Maths rose to 40% compared to 21% in 2019. 

The progress of PP students improved by 0.6 between 2019 and 2021. 

The attendance of PP students improved by 4% between 2019 and 2021. 

The current pupil premium strategy aims to build on these improvements to ensure that 

the students in receipt of the pupil premium achieve at least in line with their non 

disadvantaged peers. 
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Further information (optional) 

Additional activity 

Our pupil premium strategy will be supplemented by additional activity that is not being 

funded by pupil premium or recovery premium.  

• Embedding more effective feedback strategies.  EEF evidence demonstrates 

this has significant benefits for pupils, particularly disadvantaged pupils. 

• Utilising mental health support in conjunction with the local authority to support 

pupils with mild to moderate mental health and well-being concerns. 

• Offering a wide range of extra-curricular activities to boost well-being, behaviour, 

attendance and aspirations.  Disadvantaged students will be encouraged and 

supported to attend. 

Planning, implementation, and evaluation 

In planning our new pupil premium strategy, we evaluated why activity undertaken in 

previous years had not had the degree of impact that we had expected.  

We triangulated evidence from multiple sources of data including assessments, 

engagement in class, book scrutiny, conversations with parents, students and teachers 

in order to identify the challenges faced by disadvantaged pupils. We also used the 

EEF’s families of schools database to view the performance of disadvantaged pupils in 

schools similar to ours and contacted schools with high-performing disadvantaged 

pupils to learn from their approach. 

We looked at a number of reports and studies about effective use of pupil premium, the 

impact of disadvantage on education outcomes and how to address challenges to 

learning presented by socio-economic disadvantage. We also looked at a number of 

studies about the impact of the pandemic on disadvantaged pupils.  

We used the EEF’s implementation guidance to help us develop our strategy and will 

continue to use it through the implementation of our activities.  

We have put a robust evaluation framework in place for the duration of our three-year 

approach and will adjust our plan over time to secure better outcomes for pupils. 

 

 

 

 


