
Pupil premium strategy / self- evaluation (secondary) 

1. Summary information  

School North Gosforth Academy 

Academic Year 2020-21 Total PP budget 174.765 Date of most recent PP Review 20/10/20 

Total number of pupils 533 Number of pupils eligible for PP 216 Date for next internal review of this strategy 20/10/21 

Detailed Breakdown  

FSM Ever 6 Post Looked After Child Looked After Child Service Children 

191 2 5 9 

 

2. Current attainment  

Based on 2018-19 results at the end of KS4 Pupils eligible for PP (school)   Pupils not eligible for PP (national average provisional)  

% Achieving Basics Level 4+ 43.6%  

% Achieving Basics Level 5+ 20.5%  

Progress 8 score average   

Attainment 8 score average 3.99  

Average point score 39.91  

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor literacy skills) 

A.  School Context of Deprivation resulting in poor attitudes towards attainment. 
Our school context of deprivation means that there are a large number of families facing social and economic challenge. Our school deprivation indicator (IDACI) is decile 4 but this conceals a 
wide variation. We have an IMD of 4 (70% of our students live in decile 1-4). 22% of our students (110 pupils) live in decile 2 and 23% (115) in the 20% most deprived areas nationally. A further 
10% (53 students) live in decile 3. 79 of our students eligible for PP live in deciles 1,2 and 3. 
Statistics taken from Jan 2019 Census Data 

B.  Assessment and Learning Gaps in light of COVID-19 
There are specific concerns relating to: 
Regression in basic skills; 
Confidence issues in the classroom and with home learning; 
Issues with access to resources to support home learning including work space and online access; 
Motivation and organisation  



C.  SEND 
Currently the percentage of pupils across the school (Y7-Y11) identified as SEND Support is 13.9% against a national average of 12.1%.  Students identified as SEND Support and in receipt of an 
EHCP is 16.0%.  SEND cohorts vary across year groups. Currently 57.6% of pupils recorded as pupil premium have an identified SEND. Of the 16.0% of students with identified SEND, 54% are 
receiving support as a result of social, emotional or mental health needs as a main or secondary need. These are proving to be an increasing barrier to students succeeding in school. Of the 
students identified in receipt of support for SEMH, 67% are eligible for the pupil premium.  

 D.  Teaching and learning 

There is a continuing focus on improving the quality of teaching across the Academy so that it is good or better to enable all groups of students, and especially those PP students, to make good 
progress. This is done through: 

 Teachers setting consistently high expectations of behaviour, attitudes to learning and classroom conduct- this is supported by the ethos of the Academy; 

 Teachers plan work that challenges the ability ranges of all students in order to get the very best from them; 

 Teachers assess, plan, do and review to ensure that misconceptions and errors become an important part of the learning process; 

 Effective, targeted questioning is used, alongside direct and purposeful instruction, to ensure that students make excellent progress; 

 Literacy initiatives such as 'Think Pink' and Accelerated Reader are used effectively alongside wider school reading focus to put literacy at the forefront of student progress; (might be 
curriculum- but it is linked with assessment) 

 The Frog VLE is used comprehensively and broadly to ensure there is a focus on the importance of home study and learning. 

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

 E.  Attendance 
Overall attendance half terms 1-4 in 2019-2020 showed PP pupils at 87.20% (90.3 in 2018-19). In addition, 59.3% PP pupils were persistently absent across half terms 1-4 in 2019-20 (58.6% in 
2018-2019). Both outcomes, show a slight increase in the gap and were below national, and absence rates are too high. Poor attendance rates for PP pupils reduces their school hours and causes 
them to fall behind on attainment. 

 F. Well-being 
Due to the COVID pandemic, there has been a decline in the general well-being of our students. Surveys conducted in the summer term showed a range of issues including the impact of: various 
changes in circumstances at home; loss of face-to- face education; loss of social interactions and increased anxiety surrounding a range of uncertainties.  Within our school population a large 
number of families are supported historically or currently by outside agencies including social care, family support workers and Early Help Assessments (EHA). Currently 85% of our current 
caseload are pupils eligible for PP. Many of our families need support from school to help them to address their needs and to support their children’s learning. Many of our children do not receive 
frequent parental support with reading, homework and school activities. 

4. Intended outcomes (specific outcomes and how they will be measured) Success criteria 

A.  Improved literacy skills and outcomes across the school for students eligible for PP. In particular, for Year 7 
students where there is currently 27.5% of the cohort who’s reading age is not in line with their chronological 
age (50% of this group are eligible for PP).   In Year 8, there is currently 20% of the cohort who’s reading age is 
not in line with their chronological age (52.1% of this group are eligible for PP).   

Students eligible for PP in Year 7 make rapid progress so that most students 
eligible for PP meet expectations for literacy in line with their chronological age.  
Targeted Year 7 and 8 students will improve their reading ages through a range 
of interventions such as ‘Reading Recovery’, Paired Reading, Toe-by-Toe and the 
North Tyneside Dyslexia Programme.  The Literacy and Numeracy timetabled 
lessons will also support this improvement.   

B.  Improve attainment and progress for our current Y11 cohort for pupils eligible for PP, including more able 
disadvantaged pupils. (Our current Y11 cohort has 34.7% pupils eligible for pupil premium and a 27.4% FSM6 
entitlement). 

Pupils eligible for PP in Y11 make rapid progress so that most pupils eligible for 
PP meet their or exceed their targets based on KS2 attainment and all have 
made at least good progress from their starting points 

C.  Continue to improve students’ mental health, wellbeing and behaviour through the introduction a range of 
internal and external interventions to ensure SEMH continues to be a high priority.  Students currently recorded 

Pupils who are experiencing emotional and behavioural difficulties will be 
supported through an integrated pathway provided by the Pastoral and SEND 



as receiving an active intervention for SEMH as either a primary or secondary need currently stands at 54%.  
Early intervention of SEMH to allow rapid and effective signposting and access to services.   

teams in the school. Appropriate support will be given and referrals made to 
ensure pupils eligible for pupil premium are at a decreased risk of internal, fixed 
term of permanent exclusion.  There may be an initial increase in students 
recorded on the SEND register with SEMH as a primary or secondary need as 
they receive early intervention to prevent worsening of needs.   

D.  Ensure that quality first teaching, learning and assessment across the school is at least good, driven by an 
engaging, accessible curriculum and that these are impacting on PP achievement in all classes.   
Gaps in knowledge and skills due to lockdown identified and addressed through a comprehensive package of 
interventions and strategies. 

Teaching, learning and assessment across the school will continue to be 
outstanding over time ensuring that most pupils eligible for PP across the school 
will either achieve or exceed their FFT targets at KS4 and that all will have made 
at least expected progress from their starting points. 
Students will be more confident, independent learners so that blended learning 
does not impede progress 

 E. Increase attendance rates for pupils eligible for PP across the school ensuring that the number of pupils eligible 
for PP who are Persistent Absence (PA) decreases. Continue to support students who are absent due to COVID 
to ensure the PP gap doesn’t increase. 

Overall attendance rates for pupils eligible for PP will improve. There will be a 
decrease in the number of persistent absentees among pupils eligible for PP. 
This will close the gap compared to previous years. 

 F. All student to have a positive recovery following national and local lockdowns. All students to be enabled to access and engage with home learning via FROG 
(VLE).  Identified gaps in knowledge and skills are closed. Year 11 students are 
guided onto the best post16 options for them individually and no students 
eligible for pupil premium are NEET. 

  



5. Planned expenditure  

    Academic year 2020 - 21 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted support and 
support whole school strategies. 

i. Quality of teaching for all 

Desired outcome  Chosen action/approach What is the evidence and rationale 

for this choice? 

How will you ensure 

it is implemented 

well? 

Staff lead When will you 

review 

implementation? 

Ensure that quality first 
teaching, learning and 
assessment across the school is 
at least good, driven by an 
engaging, accessible curriculum 
and that these are impacting 
positively on PP achievement in 
all classes. 
 

T & L  & CPD The staff committed to 

an approach of ‘teach, teach, teach’ 

following ‘hard’ lockdown and school 

closure. It was decided that training 

days and development time from the 

end of the Summer term and the 

start of the Winter term would be 

solely focused on how we were 

going to teach more sharply and 

purposefully than ever before to 

help all students, but especially PP 

students 

All teachers and learning support assistants to 

use their development time to prioritise and 

sharpen curriculum content to plan and deliver 

absolutely outstanding teaching in the first 

instance. It was very clear from our first contact 

with students following lockdown at the end of 

the Summer term that they needed to be brought 

back into sharp routines and purposeful, focused 

classrooms as soon as possible. 

Adapted curriculum plans are 

shared with SLT and show 

sharply prioritised, relevant 

and engaging curriculum 

content. 
Analysis of Lesson 

Observations demonstrates 

an increase in good practice 

of teachers working with 

disadvantaged students.  
Behaviour in lessons will be 

monitored alongside 

attendance to show that 

students are back in good 

learning routines. 

MFR &HTU Summer 2021 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Blended Learning 

The Frog VLE was launched in 

Summer 2020 and departments are 

asked to adapt their curriculum so 

that some of the work missed can be 

reviewed, accessed and completed 

online or at home. 

 

Laptops and routers are provided to 

those students whose need is 

greatest with PP students as a 

priority. 

The Frog VLE will and allows students to learn 

how to work more independently and in a more 

focused way than before thus giving them the 

necessary tools to recover from time at school 

that has been missed. 

Curriculum Leader’s 

meetings, departmental 

development time and 

fortnightly meetings with SLT 

link will have a rigorous focus 

on how departments on how 

the VLE and remote learning 

is being maximised- guidance 

from the EEF will ensure that 

staff are following ‘best 

practice’. 

Frog is monitored and at the 

end of each half term SLT 

check for global staff use as 

well as the degree to which 

students complete their 

work. 

 

Curriculum Leaders, 

SLT 
Half termly review 

Departmental Development Plans 

Building on the subject-specific 

strategies provided, all departments 

should have a development plan that 

includes improving outcomes for 

disadvantaged pupils. This should be 

reviewed at least termly, in order to 

accurately measure the impact of 

individual strategies. 

A renewed focus at departmental level has led to 

improved progress scores for PP students in Year 

11 and a significant narrowing of the in-school 

gap.  

Curriculum Leader’s meetings 

and fortnightly meetings with 

SLT link. 

 

Curriculum Leaders, 

PP champions  

Half termly review 

New HLTAs in English and Maths 

departments. 
Following school closures it has been decided 

that teaching support in English and Maths will 

allow small-group and one-to-one intensive 

CLs direct appropriate and 

relevant activity. 
CLs/SLT Summer 2021 



intervention to allow students to better access 

their lessons as well as focused in-class support. 
Link meetings with CLs 

monitor the activity and 

impact. 

Curriculum Curriculum design (whole 

school and in departments) to be 

continually reviewed and developed 

to provide a suitably differentiated 

and challenging curriculum. All PP 

students interviewed by SLT to 

ensure curriculum choices are 

bespoke in KS4. 

 

“The school’s curriculum is rooted in the solid 

consensus of the school’s leaders about the 

knowledge and skills that pupils need” so that “it 

can powerfully address social disadvantage.”  

Ofsted 2019 

Curriculum Leader’s meetings 

and fortnightly meetings with 

SLT link. 

 

HTU Summer 2021 

 

PP Team & Departmental PP 

Champions  

Team of 4 senior staff focussing 

exclusively on PP students. 

Each core subject has a PP 

representative who is responsible for 

monitoring and evaluating 

department-based intervention. This 

is overseen by the SLT link. 

 

To increase the capacity for teachers to identify 

and eliminate barriers to learning for individual 

students. 

 

Fortnightly meetings with 

senior team. 

Termly feedback in link 

meetings 

. 

PP senior team 

PP champions 

 

Summer 2021 

 

 

Total budgeted cost  

ii. Targeted support 

Desired outcome 

 

 Chosen action/approach What is the evidence and rationale 

for this choice? 

How will you ensure 

it is implemented 

well? 

Staff lead When will you 

review 

implementation? 

Continue to improve 

attainment and progress in 

Pupils withdrawn from one language 

and provided with additional Literacy 

and Numeracy lessons for those 

pupils who did not meet 

expectations in Reading or Maths at 

KS2. These lessons are staffed with 

the SENDCo, Maths teacher and 

EEF: Reading comprehension strategies focus on 

the learners’ understanding of written text. Pupils 

are taught a range of techniques which enable 

them to comprehend the meaning of what they 

read. On average, reading comprehension 

approaches deliver an additional six months’ 

progress. 

Learning walks carried out by 

Deputy Principal and 

ALI (SENDCo ) LOR 

(Curriculum Leader 

for English) 

GST (Curriculum 

Leader for Maths) 

 

Termly review of 

progress data   



literacy and numeracy in our 

Year 7 & 8 cohort for students 

eligible for PP 

 

 

 

 

 

 

 

 

 

 

 

Pupils with reading ages less than 8.5 

years withdrawn for 1:1 or 1:2 

literacy intervention sessions with a 

trained Senior Learning Support 

Assistant. Read Write Inc. Fresh Start 

Phonics used as well as materials 

from the North Tyneside Dyslexia 

Team. 

 

EEF: Overall, evidence shows that small group 

tuition is effective. “Targeted small group and 

one-to-one interventions have the potential for 

the largest immediate impact on attainment”. 

EEF (The Attainment Gap 2017) 

Curriculum Leaders for 

English and Maths.  

 

 

 

Regular L&N team meetings 

chaired by SENDCo.  

 

Baseline assessment data 

recorded and intervention 

records kept and reviewed on 

a six-weekly basis by Senior 

LSA and reported to SENDCo. 

 ALI (SENDCo) Six weekly review of 

interventions 

Pupils with a maths age less than 8.5 

years withdrawn for 1:1 or 1:2 

literacy intervention sessions with a 

trained Senior Learning Support 

Assistant. Success@Arithmetic 

(Number Sense) programme used 

with pupils after assessment with 

Sandwell Numeracy Assessment. 

ALI (SENDCo) 

Involvement in NUFC 

Foundation/Princes’ Trust Literacy 

and Numeracy programme.  

CAY (Achievement 

lead responsible for 

NUFC programme) 

Additional support & intervention as 

detailed on the COVID recovery plan 

 

Improve attainment and 

progress for our current Year 

11 cohort 

All Year 11 pupils eligible for pupil 

premium allocated an assertive 

mentor. They meet on at least a 

fortnightly basis to look at 

organisation, revision, next steps, 

etc. as appropriate 

EEF: “The impact of mentoring is low in terms of 

direct effect on academic outcomes, accelerating 

learning on average by only about one month’s 

additional progress for the majority of pupils. 

There is some evidence that pupils from 

disadvantaged backgrounds can benefit by up to 

about two months’ additional progress.” 

Regular monitoring of 

assertive mentor by 

Achievement Lead supported 

by the DHT.   Mentors to 

complete an online shared 

spreadsheet which gives an 

overview of each session 

they have had.  This will be 

presented to HTU/SCA half 

termly, so they are aware of 

progress. 

CAY (Achievement 

Lead)  

HTU (DHT) 

Half termly review of 

mentor files 

Targeted intervention with PP pupils 

in Maths, English, Science & 

Geography led by teaching staff and 

based around small group work. 

 

To ensure some students are not further 

disadvantaged by not having access to support or 

tuition outside of the classroom.  

 

 

 

Curriculum Leaders to 

monitor impact 

 

Raising Achievement 

Group 

 

CAY (Achievement 

Lead) with PP focus 

group 

 

Half termly review 



Introduction of Maths and English 

HLTAs to work with identified groups 

including PP students 

 

Saturday tuition sessions with 

outside tutors (TBC) 

 

Academic Mentoring Programme  

To support students with learning gaps as part of 

the COVID recovery plan.  

 

 

 

 

 

To focus particularly on Humanities, providing 1:1 

or small group tuition for PP students with 

learning gaps due to COVID. 

All Year 11 PP pupils provided with 

free revision materials in all subjects 

 

GCSE Revision Skills Evening Raising 

achievement day. 

Ofsted 2013: “Where schools had successfully 

begun to narrow the gaps in achievement 

reflected on ways in which they could better 

support older pupils to study independently 

outside of the school day” Home learning data 

analysis indicates lower completion rates for PP 

students, GCSE outcomes for some PP students 

also supports this. 

Parent and student voice. 

 

 

CAY (Achievement 

Lead)  

Summer 2021 

Ensure best practice for access 

arrangements. 

Disadvantaged students who are entitled to 

special exam considerations receive it so that 

they are not further disadvantaged.  

A consistent approach is needed to ensure 

students are given the best chances of success in 

external examinations 

SENDCo completes the 

Access Arrangements 

Assessor Course. Outcomes 

for disadvantaged students 

with access arrangements are 

in line with their targets 

ALI (SENDCo) Summer 2021 

 

Continue to improve children’s 

mental health, wellbeing and 

behaviour through targeted 

interventions and appropriate 

use of outside services to 

ensure SEMH continues to be a 

high priority. 

Pastoral/SEN pathway to be 

developed to ensure pupils receive 

timely and appropriate intervention 

to support their SEMH needs. This 

includes an alternative curriculum 

base “The Hive.” 

There has been an increase in the number of 

children who are presenting with a range of 

emotional and behavioural difficulties across the 

school.  This is more prevalent as a result of 

Covid-19 restrictions which have a had a 

detrimental effect on a number of children.   

Revisit ‘Emotionally Healthy 

Schools’ checklist and employ 

other auditing tools to 

identify strengths and gaps in 

provision. 

 

ICO (Assistant 

Principal) 

ALI (SENDCo) 

Half termly review or as 

and when necessary.  



 

Maintain and develop relationship 

with NTSSC and the interventions 

they offer.  

 

Continue to engage the services of a 

counsellor from ‘Someone Cares.’ 

 

Timely early help interventions, 

where appropriate.  

 

Increased SEMH offer including 

‘Thrive’ and ‘Drawing and Talking’ 

Therapy 

 

An anxious child cannot learn effectively so their 

outcomes will be directly affected by their social, 

emotional and mental health.   

 

We have a number of children who have 

struggled / are struggling with difficult life events 

and require help to re-engage with life and 

learning.  

 

The aim is for all children to have increased 

engagement and independent access to the 

curriculum as well improved self-esteem, attitude 

and engagement will increase the children’s self 

confidence.  

 

There are a number of pupils at risk of internal, 

fixed term or permanent exclusions as a result of 

behavioural difficulties.  A disproportionate 

number of these children are in receipt of Pupil 

Premium funding.   

All relevant Pastoral and 

SEND staff to undertake 

Mental Health First Aid 

training.  

 

Senior team including the 

SENDCo meet weekly to 

discuss provision for specific 

students.  

 

Advice taken from SST and 

SEND Support Service to 

ensure provision fits in with 

Local Offer.  

 

Number of Early Help 

Assessments monitored. 

SEND register regularly 

reviewed.  

 

Two members of staff to 

undertake Thrive training 

with a few to introducing this 

as an active whole-school 

approach to SEMH.  

 

Senior LSA now trained as a 

Drawing and Talking 

therapist.  

 



Review of interventions 

including The Hive by Deputy 

Head, Assistant Head and 

SENDCo. 

 

Engagement with relevant 

support from outside 

agencies and organisations.   

Raise aspirations and ambitions 

of pupil premium students with 

a view to improve their 

attitudes towards attainment 

Financial support for visits 

 

Lunchtime and after school activities 

 

Stronger focus on building cultural 

capital within the curriculum. 

 

Fortnightly enhancement time.  

 

 

Villiers park mentoring 

 

NECOP (North East Collaborative 

Outreach Project) Future Me – HE 

Champion Visits to further/higher 

education providers. Support with 

delivery of our CEIAG programme 

  

Disadvantaged students are less likely to 

experience a range of cultural activities, evidence 

from ‘The Sutton Trust’ suggests this is one of the 

ways some PP students can make better 

progress. 

 

 

Positive bias towards PP students in allocating 1st 

choices for enhancement activities 

Year 11 use this time to focus on their 

progression at post-16, with links to local 

colleges, sixth forms, universities, and local 

businesses feeding into their programme of 

activity. Increasing awareness of higher education 

opportunities and progression pathways for 

young people and helping both them and their 

key influencers understand what the higher 

education opportunities available in the North 

East. 

 

  

 

 

Monitor number of PP 

attending extra-curricular 

activities.  

Ensure PP students are 

encouraged and supported to 

attend extra-curricular 

activities.  

Staff-parent communication 

to ensure that PP entitled 

students access additional 

financial support when 

appropriate for engagement 

in wider school life.  

 

Student voice 

 

CAY (Achievement 

Lead) with PP focus 

group 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Half termly 



NUFC Foundation School engaged in 

mentoring, building self-esteem, 

careers work. 

 

Individual careers advice 

 

Priority focus on independent 

learning through homework club and 

provision of laptops and Internet for 

students identified as being unable 

to work at home. 

Academic support with home 

learning, in particular for PP and SEN 

students whilst they are not in 

school 

Ofsted 2013: “Where schools had successfully 

begun to narrow the gaps in achievement... 

reflected on ways in which they could better 

support older pupils to study independently 

outside of the school day” 

 

 

 

 

 

 

MFR (Assistant 

Principal; teaching & 

learning) 

 

 

ALI (SENDCo) 

Total budgeted cost  

iii. Other approaches 

Action Intended outcome  What is the evidence and rationale 

for this choice? 

How will you ensure 

it is implemented 

well? 

Staff lead When will you 

review 

implementation? 

Increase attendance rates for 

pupils eligible for PP across the 

school ensuring that the 

number of pupils eligible for PP 

who are Persistent Absence 

(PA) decreases. 

Maintain and subsidise breakfast 

club for PP pupils (other pupils 

funded via main budget)  

 

Maintain and utilise EWO to ensure 

early intervention with those PP 

pupils at risk of becoming PA. 

Prioritise PP students for home visits 

& 1st day calling 

 

Heads of Year and Tutor teams will 

implement interventions, in the first 

We operate a breakfast club for pupils.  

Attendance is not currently at a level that we 

would wish (on average 10% of FSM6 pupils) but 

students are encouraged to attend to improve 

punctuality and engagement with school.  

 

Overall attendance half terms 1-4 in 2019-2020 
showed PP pupils at 87.20% (90.3 in 2018-19). In 
addition, 59.3% PP pupils were persistently 
absent across half terms 1-4 in 2019-20 (58.6% in 
2018-2019). Both outcomes, show a slight 
increase in the gap and were below national, and 
absence rates are too high. Poor attendance rates 

Parent and student voice 

 

Monitoring of children 

accessing breakfast club for 

impact on PP achievement 

and attendance.  

 

Weekly review of attendance 

with attendance team. 

 

ICO (Assistant 

Principal)  

 

Mrs Hay (Attendance 

Officer)  

Senior Leadership 

Team  

 

Pastoral Team 

Weekly discussions with 

Attendance Clerk  

 

Half termly review of 

attendance  

 

July 2021 final review 



instance, for students whose 

attendance is causing concern.  

 

Attendance rewards were on 

celebration of achievement for 

100%ers. This year, we are 

developing rewards opportunities 

further to include activities for 

outstanding attendance and 

punctuality 

 

Maintain focused leadership and 

management time to continue to 

increase attendance standards 

across the school 

for PP pupils reduces their school hours and 
causes them to fall behind on attainment. 
 

Although attendance outcomes were affected by 

covid, we have been able to identify good 

attenders.  Y11 will be rewarded through a virtual 

celebration, including 100% over 5 year.  

Regular review of attendance 

data, eg half termly, termly, 

disadvantaged pupils, PA.  

 

Attendance plans as required 

for individual pupils. 

Attendance procedures have 

been amended so that early 

intervention is initiated with 

the attendance team and 

heads of year.  Attendance 

and HOY have regular face to 

face meetings and set plans. 

      

Total budgeted cost  

 

6. Review of expenditure  

Previous Academic Year  

i. Quality of teaching for all 

Action Intended outcome  Estimated impact: Did you meet the success criteria? 

(Include impact on pupils not eligible for PP, if 

appropriate). 

Lessons learned  

(and whether you 

will continue with 

this approach) 

Cost 

CPD programme to continue to 

include sessions which develop 

teacher skills and classroom practice 

specifically targeted at improving 

outcomes for disadvantaged 

students eg. Strategies to improve 

Ensure that quality first teaching, 
learning and assessment across 
the school is at least good, driven 
by an engaging, accessible 
curriculum and that these are 
impacting positively on PP 
achievement in all classes. 
 

 

 

 

 

 

 

 

 

 

 

£11000 

 

 

 



memory and retention; accessible 

challenge; curriculum design   

Departmental Development Plans 

Building on the subject-specific 

strategies provided, all departments 

should have a development plan that 

includes improving outcomes for 

disadvantaged pupils. This should be 

reviewed at least termly, in order to 

accurately measure the impact of 

individual strategies. 

PP Team & Departmental PP 

Champions  

Team of 4 senior staff focussing 

exclusively on PP students. 

Each core subject has a PP 

representative who is responsible for 

monitoring and evaluating 

department-based intervention. This 

is overseen by the SLT link.  

 

Curriculum Curriculum design (whole 

school and in departments) to be 

continually reviewed and developed 

to provide a suitably differentiated 

and challenging curriculum. All PP 

students interviewed by SLT to 

ensure curriculum choices are 

bespoke in KS4. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PP champion developed and introduced but due to COVID restrictions this role 

was never fully developed and monitored. The idea in principle is excellent and 

something we will push this year so that all departments have one and can push 

the agenda ata departmental level.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This role can be reintroduced 

and given time to develop. 

Half termly meetings 

between PP champions to 

discuss good practice will 

help departments develop  

 

 

 

 

£5000 

 

 

 

 

 

 

 

 

£6000 

 

 

 

 

 

 

 

£12500 

 



Maintain focused leadership and 

management time to continue to 

drive standards across the school. 

 

Planned changes, following curriculum review in place for September 2020. 

These include: 

introduction of ASDAN group in Year 10 for students who are not succeeding with 

an entirely academic curriculum; 

additional vocational courses offered to improve the breadth of the curriculum in 

KS4; 

Departments have modified SOWs to maximise learning and address knowledge 

and skills gaps following lockdown. 

 

 

 

 

 

 

 

 

£10000 

ii. Targeted support 

Action Intended outcome  Estimated impact: Did you meet the success criteria? 

(Include impact on pupils not eligible for PP, if 

appropriate). 

Lessons learned  

(and whether you 

will continue with 

this approach) 

Cost 

Pupils withdrawn from one language 

and provided with additional Literacy 

and Numeracy lessons for those 

pupils who did not meet 

expectations in Reading or Maths at 

KS2. These lessons are staffed with 

an English teacher, Maths teacher 

and Learning Support Assistant. This 

allows some small group tuition to 

take place. 

Pupils with reading ages less than 8.5 

years withdrawn for 1:1 or 1:2 

literacy intervention sessions with a 

trained Senior Learning Support 

Assistant. Read Write Inc. Fresh Start 

Continue to improve attainment 

and progress in literacy and 

numeracy in our Year 7 & 8 

cohort for students eligible for PP 

Of the students identified for 1:1 or 1:2 literacy intervention sessions, 72.7% have 

made between 5 months and 2 years and 9 months progress on their reading age 

assessed in September 2019.   

 

Of the students identified for 1:1 or 1:2 numeracy intervention, 66.7% have made 

between 2 years 9 months and 4 years and 2 months progress on their maths 

ages assessed in September 2019.   

 

Intervention sessions not as successful as previous year due to sessions no longer 

taking place after March 2020 due to COVID-19.   

Approach will be continued 

but other complimentary 

activities to be added in 

alongside these sessions.  This 

will include support packs of 

work sent home, paired 

reading (reading breakfasts), 

dedicated Toe-by-Toe 

sessions.   

 

Increased support for literacy 

needed this year due to 

regression of reading and 

£9000 

 

 

 

 

 

 

 

 

£5000 



Phonics used as well as materials 

from the North Tyneside Dyslexia 

Team. 

 

Pupils with a maths age less than 8.5 

years withdrawn for 1:1 or 1:2 

literacy intervention sessions with a 

trained Senior Learning Support 

Assistant. Success@Arithmetic 

(Number Sense) programme used 

with pupils after assessment with 

Sandwell Numeracy Assessment. 

Involvement in NUFC 

Foundation/Princes’ Trust Literacy 

and Numeracy programme.  

Maths small group intervention with 

maths teacher 

 

spelling skills as a result of 

COVID-19 lockdown.  

 

 

 

 

 

 

 

 

£5000 

 

 

 

 

 

 

 

£2500 

 

 

£4000 

Improve attainment and progress 

for our current Year 11 cohort 

 

All year 11 PP students were allocated assertive mentors, this started in October 

and many students were having regular meetings with their mentor.  Many 

meetings where fortnightly but some staff struggled to keep this going once into 

the winter term, it is hard to judge the impact this year as because of COVID 

restrictions the school year ended early March for students.  

Mentoring will be especially 

important in 2020-21. 

Decision to engage a smaller 

team of mentors who are 

given time to work with more 

students. This is likely to have 

a more significant impact and 

be easier to monitor as well 

as enabling staff to develop 

£8000 

Targeted interventions in tutorial and enhancement lessons helped support 

English and Maths. We had just started a well-planned support program for all 

students. COVID restrictions brought this to an early close so difficult to 

accurately measure the impact.  

Start early with interventions 

in core subjects to help 

students catch up on missed 

work – Registration, tutorial 

and enhancement support in 

the key lessons for PP 

students.  

£12000 



All Year 11 pupils eligible for pupil 

premium allocated an assertive 

mentor. They meet on at least a 

fortnightly basis to look at 

organisation, revision, next steps, 

etc. as appropriate 

Targeted intervention with PP pupils 

in Maths and English led by teaching 

staff and based around small group 

work. 

 

Saturday tuition sessions with 

outside tutors 

All year 11 students provided with free revision guides  

 

GCSE revision skills evening went ahead and was well attended. In the feedback 

parents said they found it extremely useful.  

Make sure all PP students 

have revision guides before 

xmas to help prepare for 

mock exams.  

 

Target parents of PP students 

for revision evening as PP 

student attendance was on 

the low side last year. 

Hopefully this will encourage 

more PP students and 

Parents/Carers to attend.  

£3000 

Access arrangements are implemented at an early stage to support all individual 

students.  

Greater focus on assessing for 

access arrangements as early 

as possible and support 

students in how to make the 

most of anything put in place. 

£2000 



All Year 11 PP pupils provided with 

revision guides  

 

GCSE Revision Skills Evening Raising 

achievement day. 

 

Ensure best practice for access 

arrangements. 

 

Pastoral/SEN pathway to be developed 

to ensure pupils receive timely and 

appropriate intervention to support 

their SEMH needs. This includes an 

alternative curriculum base “The Hive.” 

 

 

 

 

 

 

 

Continue to improve children’s 

mental health, wellbeing and 

behaviour through targeted 

interventions and appropriate 

use of outside services to ensure 

SEMH continues to be a high 

priority. 

 

Pastoral/SEN teams are now working more cohesively but COVID prevented any 

major progress as we moved through the academic year.  However, the teams 

worked together as a 'Wellbeing Team' during lockdown which meant that 

students received the support and intervention they needed, as far as was 

possible.   

 

 

The Hive is now completely functional allowing several students to access their 

education and reintegrate in mainstream lessons.   

This pathway is to be 

developed further in the 

coming academic year with 

the new pastoral structure in 

place.   

 

 

There is much improvement 

to be made to ensure that all 

students successfully 

transition back from the Hive 

into their full timetables.  This 

is a target for the school this 

year.   

 

£3500 



 

 

 

Maintain and develop relationship with 

NTSSC and the interventions they 

offer.  

 

 

 

Engage the services of a counsellor 

from ‘Someone Cares.’ 

 

 

 

 

 

Timely early help interventions, where 

appropriate.  

 

 

 

Further development of the ‘Managing 

Emotions’ course for pupils struggling 

with SEMH. 

 

This partnership has worked well, and several students have engaged in TRAX 

interventions and nurture placements.  In some cases, this has led to students 

being more suitably placed in a different setting.  

This partnership remains 

strong but has been 

interrupted by COVID.  

However, several students 

will benefit from COVID 

recovery places at NTSSC 

£550 

Students access this provision from a waiting list which is determined by need.  

The number and frequency of sessions is also determined by need. 

This has been of huge benefit 

to the students.  The 

counsellor continued to 

support throughout lockdown 

via email and phone.  

6000 

EHAs initiated and participated in fully.  Early Help Teams from different 

authorities engaged with in a timely manner allowing increased agencies to 

support families.    

An improvement in closing 

EHAs needs to be seen 

throughout this academic 

year. 

£1500 

This did not take place due to the significant absence of the staff member trained 

to deliver it.  This staff member has now left the school.   

In response, other 

interventions have been 

explored to take the place of 

this intervention including 

'Drawing and Talking Therapy' 

and 'Thrive'. 

£0 



Financial support for visits 

 

Lunchtime and after school activities 

 

Stronger focus on building cultural 

capital within the curriculum. 

 

Fortnightly enhancement time.  

 

 

 

 

 

 

 

 

Villiers park mentoring 

 

 

 

 

 

 

 

Raise aspirations and ambitions 

of pupil premium students with a 

view to improve their attitudes 

towards attainment 

 

 

 

 

 

 

 

 

Fortnightly Enhancement time was used to support year 11 with career decisions 

in the first half term – Trips to University, local college and 6th form centre. A 

world of workday and apprenticeship support sessions. After xmas Enhancement 

was targeted revision sessions in core subjects. An addition 1-hour 30mins for PP 

students to gain additional support in Core subjects.  

 

 

 

 

Villiers Park mentoring continued with (4 year 11- and 4 year 10) PP students 

throughout the year until COVID Restrictions came into place. The students 

accessed 1 on 1 support mentoring and attended trips to gain support in subjects 

and to help decide potential career routes after school 

 

 

 

 

 

 

 

 

 

 

 

 

 

Due to COVID restrictions 

enhancement time will be 

used to help students catch 

up on work missed in core 

subjects. Career visits won't 

be allowed until COVID 

restrictions lifted.  

 

 

Villiers park trips and 1 on 1 

mentoring in school 

postponed until COVID 

restrictions lifted. Online 

support and virtual tours only 

means of accessing the 

support and information.  

 

 

 

A lot of students think that 

university isn't for them due 

to the cost and 

misconceptions on grades 

£21000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

NECOP (North East Collaborative 

Outreach Project) Future Me – HE 

Champion Visits to further/higher 

education providers. Support with 

delivery of our CEIAG programme 

  

 

 

 

 

 

 

 

 

 

 

 

NUFC Foundation School engaged in 

mentoring, building self-esteem, 

careers work. 

 

 

 

 

The most effective elements of NECOP are the following: 

 NUFC Enterprise Challenge (Year 9 boys) 

 Student mentoring sessions with Year 10 students 

 Trips to University (particularly Northumbria) to view the facilities 

 
Due to Covid last year many opportunities just got started, but the NECOP project 

does help us with our CEIAG and helps us to attain Gatsby benchmarks. It forms 

part of a stable careers programme (benchmark 1), addressing the needs of each 

pupil (benchmark 2), personal guidance (benchmark 8), and most importantly 

encounters with further and higher education (benchmark 7). 

 

 

 

 

 

 

 

 

NUFC foundation in school appointment has raised the profile – Adam Clark has a 

full timetable to work with students – Examples of work -  

 

 NUFC Foundation delivering a Learning to Learn programme (‘Set up for 

School’). Use PE lessons (3 doubles a fortnight so, for eg 3 groups a 

fortnight for Autumn 1 in each block, then repeat for Autumn 2). Use 

survey results to to group students with similar needs and adjust 

programme accordingly.  

 Year 7 pp students identified to help settle in and adjust to secondary 

school life. This integrated into PE lessons but also a small selected year 

7 tutor group.  

 Year 11 career work with selected PP students – use the NUFC guidance 

to help make sure no neets  

required. Students MUST BE 

shown what they can do in 

the future, and how they can 

get there, they are more 

likely to go on to further and 

higher education; so 

therefore guest speakers, 

mentoring, trips to 

universities etc.  

MUST restore these after 

COVID restriction lifted 

 

 

 

 

Identify groups early and use 

the NUFC in school access to 

help target PP students via 

mentoring, guidance and in 

lesson catch up  

 

Maintain the NUFC school link 

and the full-time in school 

post to help improve the 

mentoring, careers work and 

pp support that has started 

since the role came into 

school in sept 2020.  

 

 

 

 

 

 

£23000 



 

 

 

 

 

 

 

 

 

 

 

 

Individual careers advice 

 

 

 

 

Homework support 

 Year 8 reading recovery – the programme did not develop as planned 

due to COVID restrictions in school. 

  

 

 

Connexions is used to support year 11 students throughout the year. This year 

students only had 1 face to face interview due to COVID restriction (normally 

students have opportunity to meet connections twice and can drop in to see the 

advisor when necessary).  Appointments continued online and there was only 1 

NEET student at the end of the academic year. 

 

SEND homework club is available for all SEND students, Mentors of PP students in 

year 11 provide after school opportunities for students to catch up or seek 

support.  

 

Develop Careers advice night 

after school for PP students 

and families to help develop 

potential future pathways  

 

 

 

Homework club for all year 

groups to be designed and set 

up at lunchtimes and before 

or after school. This will help 

develop a culture to complete 

homework and have a 

positive impact on PP 

students  

iii. Other approaches 

Action Intended outcome  Estimated impact: Did you meet the success criteria? 

(Include impact on pupils not eligible for PP, if 

appropriate). 

Lessons learned  

(and whether you 

will continue with 

this approach) 

Cost 

Maintain and subsidise breakfast club 

for PP pupils (other pupils funded via 

main budget)  

 

 

 

Increase attendance rates for 

pupils eligible for PP across the 

school ensuring that the number 

of pupils eligible for PP who are 

Persistent Absence (PA) 

decreases. 

Breakfast club is available every morning for PP students and full school. Hot food 

and drinks are available, and several students enjoy this opportunity. The stats 

are – 24 students regularly attend, 4 FSM and 15 PP students   

 

 

 

Many students still go 

without breakfast, so 

Breakfast club is still an 

important part of the day 

even with COVID restriction – 

After funding application 

£7000 

 

 

 

 

 



  



7. Additional detail 

 



 


